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Local Governing Body 

 

Monday 8th March 2021 
 

Minutes 
 

Present:  
 

1. Governance 

2. Teaching & Learning During 

Lockdown 

3. Return to College 

4. Self-Assessment Report 2019-

20 

5. Principal’s Report 

6. Staff & Student Voice 

7. A Level Grades 

8. AOB 

9. Dates of Next Meetings 

 

 

Aisha Adesanya 

Annalisa Alexander 

Mahima Ali 

Louise Burke 

Pamela Chowdhury 

Angela Hille 

Matthew Konneh 

Jo Large 

Marco Macchitella (Chair) 

John Rubinstein 

 

  

In Attendance: Peter Green 

Ian Hooper 

Lubna Hussain 

Peter Thompson 

Beth Yap 
  

Minute Decision /Action D/A 

1.3 To appoint Lynn Blades and Marco Macchitella as Chair and Vice Chair of the 

Local Governing Board respectively. 

D 

1.4 To ensure that the following items are added to the Local Governing Board’s 

Terms of Reference: 

• Approval of the Self-Assessment Report, prior to submission to Ofsted. 

• Pastoral items such as mental health & wellbeing, the curriculum & extra-

curricular activities and employability & progression. 

A 

   

 As this was the first meeting of the Woodhouse Local Governing Board, 

introductions were made.  

 

   

1. Governance  

 1.1 Apologies for Absence  

  Farina Begum, Lynn Blades, Del Cooke, Funmi Esuola and Emma 

McCoy. 

 

    

 1.2 Declaration of Interest  

  None.   

    

 1.3 Appointment of Chair and Vice Chair  
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  It was agreed to appoint Lynn Blades and Marco Macchitella as Chair 

and Vice Chair of the Local Governing Board respectively.  

Decision 

    

 1.4 Terms of Reference  

  The Committee reviewed the Terms of Reference of the Local 

Governing Board but requested that a review of the College’s Self-

Assessment Report (SAR) is included, and this should be considered by 

the Board prior to it being submitted to Ofsted. It was also agreed that 

the Terms of Reference should include pastoral items such as mental 

health & wellbeing, the curriculum & extra-curricular activities and 

employability & progression. 

 

 
Action 

    

  In response to a question from governors, John Rubinstein confirmed 

that the Local Governing Board should have a sound knowledge of the 

College’s curriculum, but this would be at a high level, rather than 

subject specific.  

 

   

   

2. Teaching and Learning During Lockdown  

 The Board considered the outcomes of the staff and student surveys on the 

quality of teaching and learning during lockdown. The student survey was 

conducted in January 2021 and received around 500 replies, which is a third of 

students. 

 

   

 The feedback showed that, during the lockdown, most students felt that they 

were managing their work effectively. As a result of this survey, Student 

Services contacted the students who were struggling and offered support. 

 

   

 Ian Hooper explained that students gave general feedback regarding online 

learning as well as subject-specific comments. This feedback was forwarded to 

the relevant departments who found it helpful to see what was well received by 

students.  

 

   

 Overall, most students stated that they felt supported by the College during 

lockdown. The most common request was for shorter lessons and longer breaks, 

due to the intensity of learning via Teams. Some students said that they did not 

feel comfortable putting their cameras on during lessons, whilst others found it 

motivating to see other students.  

 

   

 The Board then considered the staff feedback, noting that many elements 

worked well during lockdown, such as the setting of work and being able to 

access resources. However, there were also many challenges such as monitoring 

students’ understanding of topics and ensuring that all are engaged in lessons. 

 

   

 Staff also gave more general feedback, such as enjoying the opportunity to gain 

new skills, and some shared their own personal lockdown challenges. The 

Board commended the staff for their hard work over the last year. 

 

   

 In response to a question from governors, Ian Hooper confirmed that, whilst 

the overall aim is to get all students back in College, the lockdown has shown 

that students do not have to be in the classroom to learn effectively. Therefore, 

this could be an option in the future when a student is unable to come into 
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College.  

   

 The Board noted that the use of Teams for department meetings or guest 

speakers has been a good step forward and will be retained. However, the 

Board also agreed that a survey to review the feedback of support staff would 

have been useful. 

 

   

   

3. Return to College  

 John Rubinstein informed the Board that 669 upper sixth students came into 

College to take a Covid-19 test today, with no positive results. Lower sixth 

students will receive a test tomorrow.  

 

   

 The College is working hard to reassure students, parents and staff who are 

anxious about returning and John reminded the Board that the number of cases 

in the community is extremely low at present.  

 

   

   

4. Self-Assessment Report (2019-20)  

 The Board reviewed the 2019-20 Self-Assessment Report, noting that this 

includes the Centre Assessment Grades, lockdown and a move to online 

learning. The Board was reminded that this has been written alongside Ofsted’s 

criteria.  

 

   

 Ian Hooper reminded the Board that the previous SAR graded the College as 

‘good’, but governors felt that this was overly harsh. Therefore, this year the 

overall grade is ‘outstanding’.  

 

   

 Governors were reminded that the SAR generates the key areas of focus for the 

College’s ‘Quality Improvement Plan’, and it is the role of the Local Governing 

Board to drive continuous improvement.  

 

   

 The Board congratulated the College on the hard work and improvement that 

has taken place this year but agreed that this should be made more overt in the 

language that is used in the narrative.  

 

   

 Governors requested information on student progress, particularly how many 

are not where they should be as a result of online learning. Ian explained that 

this is difficult to measure at present, as students have lost out in different ways 

and this may even be disguised initially. Ian added that it will become evident 

over the next year where the gaps are and how these can be addressed. 

 

   

 The Board congratulated the College on its ‘outstanding assessment’ and 

passed on its gratitude to the Senior Leadership Team and all staff. 

 

   

   

5. Principal’s Report  

 The Board considered the Principal’s report, noting the UCAS summary which 

showed that 62% of applications have resulted in offers, with a further 27% still 

waiting to hear back. The Board noted that 58% of offers were to Russell Group 

universities. 
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 The Board also congratulated the College on its outstanding attendance figures 

this term. (Year 12 - 97.5%. Year 13 – 93.9%.) 

 

   

 In response to a question from governors, John Rubinstein acknowledged 

that many year 12 students are anxious to return to College, as they have not 

had the opportunity to form friendship groups yet. John confirmed that the 

College will offer some activities to assist in this but must remain mindful of 

the ‘R rate’. 

 

   

 Ian Hooper updated the Board on his section of the report, explaining that the 

staff pay awards have been adjusted since the report was produced but this 

increase is not material to the College.  

 

   

 Under curriculum, Peter Thompson confirmed that the coverage of the 

curriculum during online learning is going well but reminded the Board that the 

College is mindful that students may have not mastered topics in the same way 

they would have in the classroom. 

 

   

 Lubna Hussain informed the Board that the College is looking to extend its 

counselling provision to improve the robustness of its students. Student services 

is currently encouraging all students to come back into College and looking at 

ways to make year 12 students feel like they are part of Woodhouse.  

 

   

 In response to a question from governors, Lubna confirmed that there has 

been an increase in safeguarding issues as a result of lockdown, particularly 

eating disorders and domestic abuse.  

 

   

   

6. Staff and Student Voice  

 Aisha Adesanya informed the Board that she has reached out to all support staff 

in the College for their feedback. Overall, staff felt supported by the College 

during lockdown. However, many staff felt isolated and missed catching up 

with colleagues informally.  

 

   

 Jo Large informed the Board that online lessons have been difficult for staff and 

students. Many students, particularly in year 12, did not feel comfortable 

having their camera on and are anxious about returning to College.  

 

   

 The student governors presented the Board with a verbal report, explaining that 

many students are currently struggling with motivation, anxiety and burnout. 

However, students feel that the lockdown has been handled well by the College. 

 

   

 The student governors informed the Board that some students feel that they are 

not yet part of the College, due to not having a transition period, and others feel 

that there has been a lack of interaction with teachers. There are also general 

concerns about sitting exams after returning to College and having available 

areas to study on site.  

 

   

 In response to a question from governors, Lubna confirmed that students 

should be aware of the pastoral support that is available in College via the 

bulletins but acknowledged that this could be made more overt once the 

students are back on site.  
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7. A Level Grades  

 Peter Thompson informed the Board that guidance around the 2021 A Level 

grades has now been announced and this year ‘Teacher Assessed Grades’ 

(TAGs) will be issued. However, Peter explained that further guidance, such as 

information from exam boards and grade descriptors, are still to be received. 

The Board also noted that no information on how the grades will be moderated 

has been issued.  

 

   

 Peter outlined the timeline for the A Level grades, confirming that these must 

be submitted by the College by 18th June, which leaves around 10 weeks of 

lesson time in the classroom. 

 

   

 The Board noted that each department will produce a draft scheme of 

assessment, which will be discussed by the Heads of Faculty at the Curriculum 

Committee.  

 

   

 Peter explained that the College aims to issue these grades as professionally as 

possible and must ensure consistency across departments, particularly in large 

subjects such as maths.  

 

   

 The A Level results will be issued on Tuesday 10th August and appeals must be 

made from 12th to 26th August. This will likely be a difficult time for staff, who 

should be on holiday during this time, but will likely be dealing with a large 

number of appeals.   

 

   

 The Board noted that the College aims to give every student they grade the 

deserve, unlike last year where there was the requirement to fit in with the 

profile of the last three years’ results.    

 

   

   

8. AOB  

 The Board noted that this is the last meeting of John Rubinstein and thanked 

him for all his hard work as Principal of the College over the past 8 years.  

 

   

   

9. Dates of Next Meetings  

 7th June 2021.  

 

The meeting concluded at 8:20pm 


